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ESK VALLEY TRUST 24th ANNUAL GENERAL MEETING

Held by Zoom on
Friday 16th May 2025, 7.00 pm

(Agenda, Draft Minutes of the 2024 AGM and the Assessed Accounts for 2024 had been available on the Esk Valley Trust web site for more than two weeks before the date of the AGM)

MINUTES

Apologies

Apologies for absence were received from Susan Manson, Pat Crawford, Michael Wilson, David Ross, Anne Oliver and Laura Burnett
At least fifteen members of the Trust were present for the AGM.

1.  Minutes of the 23nd Annual General Meeting
The minutes were approved unanimously
There were no matters arising.
2.  Chairman’s Report 
The main points raised by the chairman were:
· The finances of the Trust are healthy with Unrestricted Funds of £13,189 at the end of December 2024. Thanks are due to Peter Raine for his work as Treasurer.
· Membership has risen to 100; a growing proportion of members are using the membermojo system to subscribe. Thanks to Nigel Evans for managing the membership system.
· Six evening talks during the year attracted audiences averaging more than 50 people. Grateful thanks to all of the speakers for their excellent presentations. The Trust hosted two walks in the Midlothian Outdoor Festival.
· The Midlothian Paths Team has, once again, provided excellent help to the Trust and its volunteers in managing access through the Hewan Wood and, now, the Hewan Bog. The entry gate to the Wood, which was damaged by a fallen tree early in 2024, has been reinstated and barriers erected to dissuade walkers from walking along the unstable ridge that overlooks Springfield Mill. A new section of path has been made within the fence line that separates the Hewan Bog from the river North Esk. This avoids the dangerous landslip on the river bank. 
· Along with many others the Trust was deeply saddened by the recent death of Dr Ian Brown who had helped the work of the Trust over many years. In the early years of the Trust he had helped to identify routes for the paths along the rivers, and more recently with maintenance of the Hewan Wood. His energy, enthusiasm and companionship will be missed greatly.
· Trustees Nigel Evans and Roger Crofts have been developing plans for the future management and development of the Hewan Bog to steadily advance the natural biodiversity of the site. The first stage will be the creation of a series of small ponds and terrestrial features to improve the availability of breeding and overwintering habitat for amphibians and invertebrates. We are grateful to Froglife (Froglife) for their help in developing and funding the project.
· The Riverfly on the Esk team continue to monitor the rivers regularly.
· There has been no concrete progress in developing the Esk Way but communication with the Penicuik Estate and Dalkeith Country Park to identify marked routes for sections of the Way through those estates is open. 
· [bookmark: _GoBack]The Chairman and Board were thanked for the work that they do for the Trust.
3.  Accounts
The 2024 Accounts had been independently assessed and made available via the website for more than two weeks before the meeting. The result for the year was a deficit of £723 (2023: £2,935 surplus). 
Receipts during the year were £1,792 (2022: £5,403), and payments of £2,515 (2023: £2,468) were made. 
At the year end, the unrestricted reserves were £13,189 (2023: £11,839), restricted reserves were £6,928 (2023: £9002) and permanent endowment reserves were £63,771 (2023: £28,771), giving total funds of £83,889 (2023: £49,612). The rise in permanent endowment reserves is fully accounted for by the value applied to the Hewan Bog which was gifted to the Trust in 2024. The value of the Hewan Bog is recorded at £35k which is the last purchase price for the land.
The Accounts were accepted without question.
4.  Independent Scrutiny of Accounts.
Andrew Turton CA had assessed the 2024 accounts pro bono and the chairman thanked him for doing an excellent job on this generous basis.
Andrew is willing to continue as Independent Assessor for the accounts and the AGM authorised the Trustees to appoint him.
5. Appointment of Trustees.
Under the terms of the Constitution of the Esk Valley Trust SCIO the Trustees all retired from office at the AGM.
Current Trustees Pat Crawford, Nigel Evans, John Oldham and Peter Raine all offered to stand again as Trustees and were reappointed. Roger Crofts was reappointed as a co-opted Trustee to assist with the future development of the Hewan Bog.
Three new Trustees were nominated by the Board and were accepted:
Laura Burnett (Loanhead)
Lesley King (Roslin)
Peter Morris (Roslin)

The Board always welcome nominations for new Trustees.
6. Members’ proposed resolutions
No resolutions had been proposed ahead of the meeting.
7. Any Other Business
There was no other business.
The meeting closed at 7.31 pm.

After the AGM Ian Gardner, Director of the Rosslyn Chapel Trust, gave a talk on:
The Rosslyn Chapel Trust
Ian has been the Director of the Rosslyn Chapel Trust since 2012 and is currently Chair of the Midlothian Tourism Forum.
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